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1. Dan nhép (video)
2. Chién lvoc da mé thirc cia WHO
3. MO hinh PDSA

Noidung 4. ThiétIap “Doi hanh dong”





file:///D:/HOI THAO - HOI NGHI/2019/2019.12.20-HICS/VIDEO/All Washed Up!.mp4




Pong lyc canhan
That baill!







Thay doi diéu kién
Thét bai!!!

sh had
BEFORE

eating cupcake




That bai!!

*Dong luc ca nhan
*Thay ddi diéu kién




Perso
Change the Envi
Deliberate Practice




Pong lyc ca nhan
Thay doi diéu kién
Dao tao, huan luyén Kha hon!!
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Pong lyc canhan . )
Thay déi diéu kién Thanh cong!!!
Pao tao, huan luyén '
Ap lyc xa hoi




Chién lvoc
Pa mo thuc
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¢y World Health
WE#® .V Organization

1A. System change: alcohol-based
handrub

1B. System change: access to safe
continuous water supply and towels

2. Training and education

3. Observation and feedback

4. Reminders in the workplace

5. Institutional safety climate




In other words, the WHO

multimodal improvement strategy

addresses these five areas:

2. Teach it &

{traming & education)
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4. Sell it

(reminders & communications)

1. Build it

(system change)

structures, equipment es and other re
human) are required to implement the in
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eeded

3. Check it

(monitoring & feedback)

How can you identify 1}

5. Live it K,

(culture change)
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WHO acknowledges 53 Global {Julie Storr and Clalre Kilpatnck) for its contribution to the developrment of this material
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Thay déi vdn hda



Thay doi
hé thong

Chinh sach, quy dinh, quy trinh
Ha tang

Thiét b

Héa chat, vat tu

Ngudn luc khac




Huan luyén &
giao duc

Kién thirc
Thuc hanh
Thai d6




Giam sat &
phan hoi

Xac dinh van dé
Phan &ng hop ly

Ghi nhan cai thién




Nhac nhé &

giao tiép

Pung hanh dong

Pung thoi diém

Pung cho

Hinh thirc “Chién dich”



Thay doi
van hoa

Van hda bénh vién

Pé cao hanh dong ding
Nha quan ly, lanh dao
Céc md hinh mau

Hinh tuwong noi bat




MO0 hinh cai tién chat lvong
Plan-Do-Study-Act
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Chu trinh PDSA

Deming Wheel, Deming Cycle




- Xac dinh muc tiéu

- L4p gia thuyét

- Pinh nghta cac bién sb va
cach thic do luong

- L4p ké hoach hanh dbéng

Plan (lap ké hoach)




- Thue hién cac hang muc
cong viéc da duoc dat ra
trong Budc 1

Do (Thuc hién)




- Céac két qua cla budc 2
dugc theo ddi, danh gia

- Tién trién tbt, thanh cong

- Van dé can khac phuc

Study (hoc)




- Pong 1 chu ky

- Rdt kinh nghiém tu Budc 3

- Thay ddi muc tiéu,
phuong phap, tai lap gia

thuyét
- Nhan rong mo hinh

Act (Hanh dong lai)




- S = Study
- Hoc: M& réng kién thirc

- C=Check

- Pa lam dung hay sai




ne-to-one One-to-many
T nhé dénldn i -
T mot dén nhiéu ’.\
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Thiét lap
Dol hanh dong
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Doi hanh dong

Xuong séng
Trach nhiém rd rang
GOm:
Lanh dao BV (PGD phu trach chuyén mon): chi dao chuyén
mon, phé duyét chinh sach
Cic Phong KHTH, TCCB, QLCL, BD, QTTN, IT: tham van (2
chiéu), hé tro cac ngudn luc
Cac Khoa Hbi strc: KAP
IPC-KSNK: huin luyén, gidm sat, phan hdi, bdo co
Trudng Khoa KSNK: diéu phoi



Tom tat

Chién lvoc da mo thirc: 5 thanh tb
can ban

1/ Thay d6i hé thdng, 2/ Huin luyén
& gido duc, 3/ Gidm sat & phan hdi,
4/ Nhac nhé & giao tiép, 5/ Thay doi
van hoa

PDSA: 4 budc
1/ Plan, 2/ Do, 3/ Study, 4/ Act

Péi hanh ddng: da thanh phan, chung
muc tiéu, nhiém vu ro rang



Phéi hop:

1/ Chién lvoc da mé thirc

2/ PDSA

3/ Bo6i hanh dong
Két luan
— La mo hinh thich hop ap dung trong
cong tac KSNK tai Viét Nam
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