AP DUNG QUY TRINH CAl TIEN CHAT LUONG
TRONG PHONG NGUA NHIEM KHUAN HUYET
DO CATHETER TRUNG TAM

ThS.BS L& Thj Thanh Thuy
Bénh vién Nhi Bong 1 — Tp H6 Chi Minh



TONG QUAN

Nhiém khuan huyét do dudng truyén trung tam (CLABSI):
% La m6t nhiém khuan bénh vién thudng gip
% Tang ty 1é t&r vong, th&i gian nam vién va chi phi diéu tri.

s Tai My:
* 30.100 ca CLABSI moi ndm (cpc . 5011
* Ty |1é tir vong: 12-25% (Scott, R.D. - 2009)

* Chi phi diéu tri: 3.700 — 36.000S/ca (Scott, R.D. - 2009)



BENH VIEN NHI DONG 1

** 1630 Giuong thuc ké — 1686 Nhan vién

¢ Tiép nhén va diéu trj cho tré < 16 tudi, khu vuc ndi

thanh va 13 tinh d6ng bang S6ng Clru Long
+*3 ICUs: HSTC-CD, HS Ngoai, HS So Sinh.

% 2017: Hé thong gidm sat NKBV quoc gia duoc thiét [ap
cho 6 bénh vién md hinh mau, dua trén tiéu chi chan

dodn dwoc chuan hoa tir CDC Atlanta.



TY LE CLABSI & TY SUAT SU' DUNG DUNG CU

S6 ca CLABSI DUR
(Ty suat/ 1000 ngay dwong | SO ngay dwong truyén/bénh
truyén) nhan ngay

T1-T6 5 (1.5) 0.53

2017

T1-T6 10 (3.5) I 0.40 1
2018

E— CTCL: Lam sao dé gidm ty |1& CLABSI?



MUC TIEU

Ap dung chudi chu trinh PDSA trong géi giai phap cham sdc duy tri
dudng truyén trung tdm nham lam gidm ty suat CLABSI & khoa Hoi
Stre Ngoai:
Muc tiéu cu thé:

1. Giam ty 1& CLABSI va ty suit DUR

2. Tang su tuan thu cua NVYT khoa HS Ngoai trong goi giai phap cham séc

dwong truyén trung tam.



PHUONG PHAP

 CLABSI |la 1 trwong hgp NKH nguyén phat trén BN duoc lvu duong
truyén trung tdm = 2 ngay lich so vdi ngay su kién (DOE), hodc duoc

rut vao DOE, hoac 1 ngay truwdc DOE.

S6 ca CLABSI x 1000
S6 ngay duwong truyén

* Ty sudt CLABSI =

S6 ngay dwong truyén

* Ty suat DUR =

S6 bénh nhan — ngay



TIEP CAN CAI TIEN CHAT LUONG

Lap k& hoach cdi tién va do lwdng sy thay déi.
Hoan thién cac chi s6 do lvdng dé lwong gid
két qua can thiép

T1-T6/2018: Thiét ké va |ap ké hoach
T7/2018: Tap huan

T8/2018 dén nay: Theo dbi, lwvgng gid va phan
h6i hang thang.

Find opportunity for improvement
Organize a team

Clarify the process

Understand the process & root causes

MM O ™™

Select an improvement

a_
PDSA qw




Tién trinh thuc hién

Tap huan
cho nhan
vién ICU/IPC
Xy dung ké | Hoan /fg}e;nngi gaygg - Ap dung bang kiém va giam sat sy tuén thi
hoach CTCL Kiédm |-__DBinh ky phan hoi hang thang.

| cOT MOC QUAN TRONG |

2018 2019
< > z

Thu thap s6 liéu ban dau Thu thap so liéu sau can thiép




Bang kiém

Tap huan

VTTTB

Vai tro lanh dao
cua BGD

HSN: Bang kiém tai
givong
IPC: Bang kiém gidm
sat

T o

1 Sy can thiét cia duong
truyén

2 Danh gid vi tri, bang phu,
dng truyén, nap day.

3 Ky thuat vo khuan khi tiép
can duong truyén

Tam bénh nhan méi ngdy ——
Thay bang
Thay hé théng

N o u b

Thay nap day

HSN: Thuwc hanh
cham soc duong
truyén trung tdm
IPC: Giam sat va
phan hoi.

Xay dung poster
md&i dé nhac nh&
Cung cap alcohol
swab, 6ng nuwdc
mudi dung 1 lan.

Ky cam két thure hién
gitra HSN va KSNK.
Vai tro 1anh dao cua
BGD, Cuc QLKCB.

@,

TANG CUONG AN TOAN NGUOI BENH

B a guip ‘pfu-‘yy s e .
by bt b uf‘Tu(‘ caihele fiung Tim Z




CAC CHIi sO PO LUONG

1. Ty suat CLABSI

2. Ty suat DUR

1. % Tuén tha vé sinh tay khi ti€p cdn va cham séc DTTT
2. % Tuén thud k{ thuat vé khuan khi thay bang
% Tuan thd sat khudn dung cach khi thay bang
% Tat ca cac thanh phan cia DTTT déu duoc ghi ngay va con han s dung

% Tam bénh nhan > 2 thang tu6i moi ngay bang CHG 2%

3.
4.
5.
6. % Sat khuan céng vao dirng cach khi tiép can dwong truyén
7. % Tuan thad k{ thuat vo khuan khi ti€p can dudng truyén.

8. % S dung 6ng nwdc mudi dung 1 [an dé théng trang dudng truyén.
9. % Hoan thanh bang kiém tai givdng

10. % Kiém tra sy can thiét cla dwdng truyén moi ngay.
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%** Do lwdng chi sd qua trinh (bang kiém giam sat)

e Giam sat sy tuan thu cta nhan vién khoa HS Ngoai

doi vai bang kiém

* Phan hoi hang thang dén khoa HS Ngoai va dé xuat

cai tién.
¢ Do lwdng chi s6 dau ra (CLABSI va DUR)

< Lwong gia vao moi thang, lwa chon van dé

va thuc hién tirng chu trinh PDSA lién ti€p nhau

PHONG NGUA NHIEM KHUAN HUYET DO CATHETER TRUNG TAM

CLABSI

11



Ca CLABSI

!

Rat bo duong
truyén trung tam

Phiéu phan tich nguyén
nhan gbc ré

Bang kiém cham soc BTTT
tai givong

Bang kiém giam sat cham
soc DTTT cua KSNK

Phéng van NVYT truc tiép
cham soc

PHAN TICH NGUYEN NHAN GOC RE

-




& &

PHIEU PHAN TICH NGUYEN NHAN GOC RE

CLABSI Investigation Nurse Letter

< there any pasent ficsors that you believe may have contruced to this infection?
f] NooilYes, plesse specify:

(Diaze)
fated to central line care on the unit that you would like to share!

Dear

A

e AN ?
I e n a n 1ark you for your perticipation in Impraving patient care and your commitment to patient safey.

Sincerely,

-1 vea breaches of proper hand hygiene by amyane invalved in line care for

—ua patient? The quality impravement, CLABS
LiYes | No Daplaination:

1 Was this line manlpuated or used by any other saff besides the units pysicians or rurses (6.6
anesthesa, radiclogy, surgecn, saninzon worker, ez Jf
&)y LiYes [ ] N M Mo, phesse give explsination;
Piéu tra ca bénh CLABSI
gy iy 3. Dayou think of any other zassible sources of cantaminatian for this cantral lne?
Llves [ ] Mo i Yes, please specify
oA ?
" iy i
0 . 4. Were there any meshanical problems (not drawing, dificuls to infuse, reposttioned, exc.) with

i bl st e - CL ARSI, shing

the central venous catheter prior oo infection datel
| L¥es [ ] Me i Yes, please specify:

e st e C1ABSH Tifeh whin

i s LLABSI

ol b iy i e a5

i o i

ik b s
i il

i b i s

3. What was the nursing ratia far this pasent {e.g. I:1, paired, ez
Day I:

o 1 Mooy W o, by b Dy 2:

Day 3

Diy 4 {Date of event:

i s e it A i B oy s i i 76

CLABSH sy

kg e i g

L ey L e o v i g W ALY o

o s iy e e i iy i

TG 11 Mg i . Wy i

s 10 1] Ky Wi

1168 (1 O s kg
2l o i e 5 1k e g b g s Kb s e

b e Wb’

1. B g

16611 Kby bt

137 5 i g bl (804 1, g

| Cing v iy Wl g i T i, i R e W iy

ey i 5 e e 4 i i .1 LA B i

116h || Koy o kg, by i
i

e ) e e Wb o Bt i e b (B

X !

iy by W i i i sl ks CLABSE
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%

100.0

91.3
S0.0
80.0
J0.0
59.0
&0.0
50.0
40.0
30.0
20.0
10.0

0.0
24 of Hand hygiene
compliance when access or
caring for CL

P < 0.01, except *

97.3
| I

% of Compliance with Sterile
technigue and mask worn
during dressing change

89.2
| I

Két qud - Chi sb qua trinh

g7.1
88.2
63.1
I 52-1

% of Compliance with Site % of All related CL elements % of Daily bathing patient

scrubbed properly during
dressing change (*)

M Before B After

are current, dated and timed over 2 months of age with 2%
CHG
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Két qua - Chi sb qua trinh

%
(o] g99.1 100.0
98.6
100.0 96.8
89.6
90.0
80.0
F0.0
60.0
51.7 51.1
50.0
40.0
30.0
20.0
10.0
0 0 0
0.0
%% of Hubs scrubbed properly % of Compliance with Sterile % of Using single saline kit for % of Daily bedside checklist % of Compliance with daily
every time to technigue when catheter flushing and locking filled completely by bedside review of the
accessed accessing CL nurses necessity for a CL
P < 0.01 M Before M After

16
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(&

Trudc

Sau *

* Trong cung

D>
—
i@
C
Qv
[
M
=7
N

| SO

10
(5.9/1000 ngay DTTT)

6
(4.2/1000 ngay DTTT)

giai doan can thiép

d

»

du I'a

DUR
(S6 ngay PTTT/SO

bénh nhan ngay)
0.44

0.40
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KET LUAN

% Cai tién chat lvong: chudi cac chu ky PDSA
e Tir van dé nho dén Ion
e Tu tu trng budc mot

 L3p lai lién tiép cac chu ky

» Ap dung chu ky PDSA trong cai tién chat lvong & cac khoa khac.

19



XIN CHAN THANH CAM ON BEN

¢ Bénh vién Nhi Péng 1: Dac biét cdm on dén:

e Ban Giam Poc

° K

° K

hoa Hoi Stre Ngoai BS Nguyén Thj Tran Chau

noa Vi Sinh

¢ Cuc Quan ly Kham Chira Bénh

** Trung tam dich bénh Hoa Ky (CDC) BS Amber Vasquez

% To chirc PATH BS Tran Thi Thu Ha

20



