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SANG LOC/ SAP XEP/

Sort Set in Order
Xac dinh ré nhirng Cat cac vat dung vao
vat dung can st noi phu hop dé dé

dung va khéng can dang lay khi can
st dung dé loai b

SAN SANG/

Sy
Duy c thu

tuc da dwoc
Tiéu chuan hoa va bids_ 1ap
cac bwéc “Sang loc”,

Gilr gin noi lam viéc

“Sap xép”, “Sach sé” gon gang va sach sé
thanh “THOI QUEN”
SAN sSOC/ SACH SE/
Standardize Shine




55

Lién quan thé nao
tdi cong tac
KIEM SOAT NHIEM
KHUAN?




KIEM SOAT HIEU QUA
TON KHO
DUNG CU PA THANH TRUNG







QUA HAN: 20%-30%?










ngay hét

han
hay
ngay thanh
trung?
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Co giri som vé KSNK dé chuyén
cho khoa khac sir dung khong?




KSNK ghi nhan va chla ¢ thong tin
SO TIEN LANG PHI méi tuan?




PHAN BIET
SACH / BAN










GIAM THIEU TIEP XUC VOI BE MAT
















BO TRI “IT CHAM”
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THAN Bsarcoma [ Bu no NEURO U LYMPHO BACH CAU CAP




HOICHAN
DAU










PEM KHONG
CAN CHAM




VA




TRANH NHAM LAN







GIAM THIEU DI CHUYEN
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BAO NHIEU LA DU?
















MANG LAI GIA TRI VO HINH

LA SU CHUNG TAY CUA
NGUOI BENH & NGUOI NHA







- KIEM SOAT HAN THANH TRUNG
- PHAN BIET SACH / BAN

- GIAM THIEU TIEP XUC BE MAT
-IT CHAM

- TRANH NHAM LAN

- GIAM DI CHUYEN

- BAO NHIEU LA PU?




PO LA CAU CHUYEN 58
O CAC KHOA PHONG

VAY CON TRIEN KHAI 5S
O TAI KHOA KSNK THI SAOQ?
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