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I. DAT VAN DE TAM QUAN TRONG CUA KSNK TRONG Y TE NGOAI CONG LAP
1. Theo JCI, mdi BV c6 nguy co nhiém khuan va cac hoat déng phong ngira va — — - —

kiém soat NKBV khac nhau: ¥ TE cONG ¥ TE NGOAI CONG LAP

~ Hoat d8ng chuy&n mén va dich vu clia bénh vién Nam vién kéo dai do NKBV | Chédp nhan Khéng chap nhan

Thoi gian ndm vién d3 tinh theo géi

- D6i twong phuc vu diéu tri khéng tinh dén NKBV

- Vi tri dia ly, co s& vat chat

- S8 lvgng bénh nhan Tir vong do NKBV Chap nhan Khéng chap nhan
- S8 lwgng nhan vién “L&i BV”
2. Phong ngira va kiém soat NKBV phai phli hop véi m&i BV: Str dung KS Chap nhan BV trd néu vurgt chi phi tron goi

- Quy mé cta BV

e L, . L Chi phi NKBV BN / Bo hiém trd BV trd néu vuot chi phi tron géi
- Mrc do phtrc tap cta céc hoat déng chuyén mén va dich vu
- Mtrc dd riii ro va pham vi clia chwong trinh phong ngtlra va kiém sodt NKBV

3. Co hoiva thach thirc clia y t& ngoai cong lap - C4n nang cao vai tro KSNK

Tang uy tin BV
Tang chat lwgng BV

II. GI61 THIEU HE THONG HOAN MY = Hoanmy i o . i . L ey
11l. DANH GIA HIEN TRANG KIEM SOAT NHIEM KHUAN
Hé thdng cung cap dich vu y t& uy tin hang dau
dugc Cong ddng cong nhan 1. Antoan nguoi bénh
Ung dung Y hoc tién ti€n va Khoa hoc quan tri dé mang 2. Kiém dinh t6ng thé qua PwC
lai két qua diéu tri va chudn myc chdm séc tét nhat 3. Chuyén gia danh gié va tu van cu thé
1,500,000 1,200 400
Luot khim bénh Giuromg bénh BacsT
ngoai trd
84,000 72% 800
Ngay ndi tra Cong sudt givong Biéu dudng
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2. CONG TY PwC - KSNK pwe

1. NAM AN TOAN NGU'O1 BENH 2015

Patient Xay dyng chinh sach va Chuén héa cac quy trinh quan ly kiém soat nhiém khuan trén
= identification/Nhan toan Tap doan bao gébm:
Improving dién dung BN Ensuring right drug for 2 A o . "
communication btw right patient/Dam bao - Chuan héa céc co' cau quan ly vai tro va trach nhiém cda cac lanh dao, cac Gy ban kiem
patient and HCPs/ Cai | nguyén téc 5 dang soat nhiém khuan.
thién giao tiép < _—trong st dung thuc - Ap dung phwong phap kiém tra vi khuan tiéu chudn, vi du nhw cac loai vi khuan dwoc
6 Key Focused N S e ; - 3
. thtr nghiém, tan s6 kiem tra va cach thirc thu thap mau. g
Area/ 6 NGi dung s e e K|
ATNB - Chuan héa mau bao céo kiem soat lay nhiém nham so sanh gilra cac bénh vién trong tap 3]
s $
Hospital infection Ensuring right procedure doa_n. - E
control / Kiém soat and site for right - H6 trg' cac sang kién kiém soat nhim khuan trén toan Tap doan dé st dung ngudn lyc | §
nhidm khudn patient/Dam bao phau hiéu qua hon.

thudt ding BN va vi tri
Fall risk assessment and
prevention/ Phong ngira

té ngd

_ a - N A ~ 2 ¥ ..
Xay dwng chinh sach va quy trinh quan ly KSNK pwe thc'a"MY IV. MUC TIEU - KE HOACH HANH DONG — KET QUA MONG DQT g Hoany
Tipacton thsorgaisation
1. Chinh sach va quy trinh Kiém soét nhidm khuan (‘KSNK", “Infection OO0 @0
control” hay “IC") s& liét k& chi tiét nhirng quy dinh vé co céu quan tri, myc Minimal Significant
tidu, u tién, vai ro, réch nhigm va quy trinh quanly KSNK trén toantap  ~o T
doan. in nght aong Lol ch c6 thé dat duge 2: 41 ia P - N
2. Chinh séch KSNK i thidu phai xay dyng duoe co céu quén tr tai msi ~_ Cai thién chi s6 dénh gia chuwong trinh KSNK
bénh vién, phang kham. Vi du, phai 6 it nhét 1 bc s§, 2 diéu duéng cap on 98 antoan 2 2 aen . ca .
cao va 2 diéu dudng hd trg. ~Giam nguy oo nhém knun cia 1. Dat diém 4 t4t ca tiéu chi lién quan d&n KSNK theo 83 tiéu chi cia BYT
3. Co chu quén tri cAn phéi c6 trung tm quan ly dat tai HOi s& chinh clia f"g"? vién 3 12 bién ch 2. Hoan thanh SOPs cho tit ca ca inh KSNK
Hoan My, chiu tréch nhiém didu phéi hoat dong cua cac nhom KSNK tai iam nguy co xdy ra bién ching - Hoan than s cho tat ca cac quy trin

timg bénh vién va bdo co lai cho t3p doan. Ben canh d6, It nhdt cln 8 5 Ticu chudn hoa [« 4 bénh nhén

g . i AL A A P N
mot cuoc hop thudng nién gira céc nhom quan Iy KSNK tai ting bénh ﬁfgm“:i;(‘::.é‘;é" Y 1;:&;25%‘\“ satpham rong qud 3. Thiét |ap hé théng quan ly chuong trinh KSNK
vién dé thao lugn vé xu huong, vu tién va phan tich két qua hoat dong  ynudn toan Tap dodn Ngiin ngura visccho qu idu . .
KSNK. Tir 46 xc dinh ké hogeh hanh dong trong ndrm (61 thub khang sinhhogc g s | 4. Pat it nhat 80% tiéu chi va tiéu chuin KSNK theo JCI
4. Cac myc tidu va uu tien do nhom KSNK & ra can phai c6 trong tam 6 f: ‘Ihi’;‘g,m "éh"" nhan vi g
rang cho cac hoat aong kiém soat nhidm khuan. Vi dy, myc tiéu c6 thé a uoc Khang sin!
thic déyéphél trién méi treong va diéu kién \ag\ viéc an loénAbéng viéc cai 1.2 Cai lh\énéchét :El-
thién chét lugng vé sinh tay. Uu tién c6 thé duoc bao gdm, gidm kha Iugng thiét bi vé P 2 .
néing nhiém khudn.tuan this quy dinh riza tay. sinhay taiphong - Giém nguy co nhiém knudn oda | Két qua mong doi:
RN B cép ctru, khoa bénh vién e
5. Céc chinh séch c&n vach 16 vai trd va trach nhiém ca doi ngd quén 1y, ngoat i, o1 ri - < 1% NKBV, ti&n dé&n 0% NKBV
néu ré chi tiét cac phuong phap nhat quan va tan suét kiém tra, thu thap va phong mé ’
va bao cdo cac gii phap kiém soat nhiém khuan. Cac hoat dong kiém tra a R N
danh gia dy tinh duoc thyc hién it nhét 3 thang 1 Ian tai tat ca cac bo ->90% tuan thl cac quy trinh KSNK
phan. Két qua kiém tra s& duoc luu trir nham muc dich béo céo cho quan 1.3 Co hoi cai thign N N i an \ R ,
1y bénh vien, di ngakiém soat nhiém khudn v céc phong ban trong bénh chét luong vé sinh * Cai thign mire 46 ha long va ->90% co s& ha tang, trang thié€t bi dam bao cong tac KSNK
vien. ctaphong vé sinh @ giam phan nan t bénh nhan g 4 :
khoa ngoai tri « Giam nguy co nhiém

°

Cac cai tién can duwoc thyc hien & cép do tap doan dé c6 thé tan dung
dugc hét kién thire, kinh nghiém va cac ngudn lyc. Vi dy, cai thign thoi
quenva chét luong thiét bj vé sinh tay trén toan Tap doan.

QUY TRINH THY'C HiEN NOI DUNG KSNK THY'C HIEN wgn Hodnmy

1. Vé sinh tay dung theo khuyén cdo TCYTTG

1. banh gia toan bd quy trinh KSNK hién c6 2. Dam béo céach ly bénh [ay nhiém ding

2. Xay dyng dé an cai thién 3. Hé thdng bdo cdo nhiém khuan bénh vién (HAIs)

A N a2 N v N 4.Quén ly bénh lay nhiém

3. Xay dyng co cau to chirc KSNK tur T? dén BV va Khoa 5. Theo dai tinh hinh nhidm khusn BV

4. Xay dyng chinh sach va B6 quy chuan 6. Khir khuan trang thiét bj

5. Xay dung bd dung cu do ludng va theo ddi 7. Khir khuan dung cy

6. Thure hién cong tac do ludng 8. Lam sach mdi truong
9. Vé sinh d6 vai

7. Danh gid va can thiép dé cai thién 10. Quan Iy nudc thai

11. Phong ngtra NTH qua dudng truyén TMTT
12. Phong nglra nhiém trung vét md

13. Phong ngira nhidém triung dudng tiéu

14. Phong nglra viém phéi do thé may

15. Phong ngtra lay nhiém qua mau
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V. YEU T6 ANH HUGNG DEN SU THANH CONG . g . N N . el
NHUNG SAI LAM THUONG GAP

Tai sao nhitng du an I&n bj that bai?

1. Nhan vién phan dai 82 percent = #1: Ty hao qua murc vé qud khir va hién tai

2. Thiéu nang lyc l3nh dao 72 percent = #2:Khong tao ngudn lyc di manh dé vuot qua vét can

3. Ky vong két qua qué cao 65 percent = #3: Thigu Hoai bdo cy thé

4. Thiéu ndng lyc quan ly dy an 54 percent = #4:Thiéu chia sé va nhan manh Hoai bio

5. Loiich thi€u thuyét phuc 46 percent = #5: D& vat can ton tai kéo dai

6. Nhan vién thyc hién thiéu k§ ndng 44 percent = #6: Khong tao ra thanh qua ban d4u

7. Noi dung céng viéc thiéu cu thé 44 percent = #7: Cong bé thanh cong qua sém,

8. K&hoach chuén bi khong day dd 43 percent = #8: Khong tao sy gin két Thanh qua véi Van hda

9. Quy trinh danh gid cuc bo 41 percent

10. Thiéu gan két lgi ich chung va riéng 36 percent

w @ Hoan My
VI. KET LUAN *

KIEM SOAT TOT NHIEM KHUAN — NGU'OI BENH AN TOAN HON
. Tang cwdng nang lwc canh tranh dé thu hat bénh nhan

. Tdng nang suat va cong suat hoat déng

. Cai thién két qua tai chinh

Gilr chan va thu hat ngudi gioi

. Phét trién bén vitng

f< I, B NRTURY SR

. Nang cao hinh anh va thuwong hiéu BV




