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Vot can an toan

1. Tai sao phai quan Iy nguy cG

2. Nhan dién yéu t0 nguy co

3. Phan loai va danh gia y€u t0 nguy cC

4. Phan tich nguyén nhan gbc

5. Gidi phép can thi€p

6. Nhirng di€u can nhd
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Pong hanh ciing ban
Vuwet can an toan

1. TAI SAO PHAI QUAN LY NGUY CO TAI
TTTK?

'J\’J\/ HICS:z:

oooooo
koK TP O

La Phau thuat vién trudc khi di mo, ban
lo lang diéu gi vé dung cu tiét khuan?
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Tai sao phai thyc hién quan ly nguy co tai TTTK?

= Linh vwc nguy co cao, tiém
an nhiéu sai 16i
— - = Khong trwc tiép nhin thay hau
jlalipins gon nocere qua, khéng trwc tiép cham
First, do no harm! sOc bénh nhan

phippocrates = Lé thudc con nguoi
Nha quan ly TTTK:

[JHiéu rd céc d&c thu cong
viéc va tinh phtrc tap cla
hé thong

[ IPhan tich va ap dung cac
giai phap ngan ngtra nguy
Co xay ra

HICS:s
oclely

Quan ly nguy co la g

La qua trinh dwa ra va thirc hién cac quyét dinh nham giam thiéu
cac tac dong tiéu cuc clia cac su' ¢l gay ton that déi véi to chire

Quan ly nguy cd s€ cO gang gidm ca tan sudt va mirc do nghiém trong
cUa cac tOn that cho td chlc théng qua cac k¥ thuat ki€m soat nguy cO.

Tat ca nhan vién tham gia vao cac hoat d0ng quan ly nguy cd trong céc
hoat dOng hang ngay cla ho
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Quan ly nguy co tai TTTK

o Ludng trudc cac sw kién bét loi
o Gidm thiéu cac hau qué co thé xay ra

s Hanh dong

e Thuc hanh theo cac khuyén cao

e Lién tuc danh gia mc dd tuan thu, hiéu qua kh(r, tiét khuén

e Chu dOng phan tich kha nang xay ra, kha ning phat hi€én va dd nghiém
trong

M s Chudong thuchien giai phdp canthiep
HICS s

ty
101 b st s Khud TP HCM

Joint Commission
Requirement

* Xac dinh, chon quy trinh nguy cG cao

+ Hang ndm can:
. Chon it nhdt 1 quy trinh nguy cd cao (high risk process)
. Xac dinh “dang sai 16i” (failure mode)
. DGi vGi mdi “sai 161", xac dinh hdu qua (effect) cé thé xay ra
. B0i vbi hdu qua nghiém trong nhat, thuc hi€n RCA
. Tai thi&t k& lai quy trinh d& gidm thi€u nguy cG xay ra sai

. (o]}

Ki€m tra va thu'c hién quy trinh mdi vira thiét 13p lai

7. Xac dinh va do IUGng hiéu qua

8. Thuc hi€n chién IUgc duy tri hi€u qua d3 dat dudc qua
thdi gian

u b WN -

o
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Kha’i niém FMEA Failure Mode & Effect Analysis

Failure (sai Isi) Mode (cach thirc) ‘ Effects (tdc dOng)  Analysis (phan tich)

« Ky thuat phan tich co ché phat Failure_M.ode and Effects
Analysis in Health Care:

Proactive Risk Reduction

sinh 16i va &nh hwéng ctia n6

« S dung céach tiép can tirng
bwdc dé xac dinh 16i tiém an
trong thiét k&, quy trinh, san
pham hodc dich vu.

* FMEA = ti€n cllu (gitp phat hién
sGm, ngan ngla)

 RCA = h0i c(tu (khdc phuc, sau khi
su' cO xay ra)

—
HICS::s
ociety

M6 hinh phan tich sai 16i va danh gia tac dong
(Failure modes and effects analysis — FMEA)

Nhibng gi nha quan Iy nghi  Nhirng gi thye Co hdi cai tién Lang phi
te dang dien ra dworc loai
triv

g %E* ol |

suy nght \A  6: Thiét 1ap lai quy trinh
$ n'-'-'-'-'-' 7: Phan tich va kiém tra quy trinh moi.
A AR 8: Theo ddi quy trinh mé&i dwoc thiét 1ap.

1. Chon lwa quy

trinh ¢6 nguy co

cao 2. Phac thao lai quy trinh
3. Thao luan vé& cac sai 16i tiém &n va hau qua cia no
4. Xac dinh céc sai 16i chinh
5. Xac dinh nguyén nhan gbc cla cac sai 16i

Lam cho lang phi c6 thé nhin thdy duwoc

Ho Qi Mish Gay
efection Caetro
o1 idm st ol

oclety
o K TP HOM
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Cac budc thuc hién FMEA

Bwéc 1: Chon lwa Buéc 3: Thao luan
quy trinh c6 nguy Buwdc 2: Phac thao ve cac sai l6i tiem Buoc 4: Xac dinh
co cao va thanh lap lai quy trinh &n va hau qua cla céc sai 16i chinh
nhém phén tich noé

Buwdce 7: Panh gia
hiéu qua can Budc 8: Phan tich
thiép/giam sat QT va kiém tra nguy co
mai

Buwéce 5: Xac dinh Buwéc 6: Thuwe hién
nguyén nhan goc gmmd can thiép/Thiet 1ap
clia cac sai l6i quy trinh mai

Vugt can an toan

Béng hanh cling ban C)\\

2. NHAN DIEN NGUY CO

WJ\’ HICS::25

oclety
o1k st vl e TP HOM
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soat, danh gia thuc trang

1. Ra
2. Liét ké cac quy trinh cé thé xay ra sai 16i
XU ly dung cu Thu gom, kiém R(ra/ sdy dung

ban dau dung cu cu

Luu trul’, Cap Tiét Kkhu3n Kulem trzj\ chu’cl:.
phat nang, Bong goi

~doclety

X Iy dung cu ban dau

& v

Dung cu phau thu Dung cu kham
thuat
Enzyme dang I0ng Enzyme dang xit
Doi hoi tuan thu: pha, Xit enzyme sau mOi ca
xU' ly ban dau kham

ety



Quy trinh cé thé sai 16i: Thu gom, kiém dung cu

dung cu

Ki€m thiéu Phan loai rlfa dung cu
sai khong phat
hién

08/05/2023

R(ra, sdy khd
dung cu

e Rura Dung cu bang tay ——————

» Rira dung cu khong sach
» Dung cu bi hv héng sau khi rira

HICS:S
iecton Cortro
oclety

01 ki 50t nhebem Khudn TP HM

*Hw vat dung/dung cu

*May rira khéng bom héa chét

«Chon nham chu trinh rira bing may

+S&p xép dung cu khdng phu hop/may riva (qua nhigu, dung
cu khéng thao r&i, dung cu nhon xép cung day cao su)

*Doc sai hodc khong doc test may rira hodc khong dat test

«Khéng kiém soat chu trinh riva trwéc, trong va khi hoan tat
+Ghi sai ho&c nhdm théng tin chu trinh riva

*Dung cu khong séy kho

o Rtra Dung cu biang may —
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Khe khuan mic d6 cao

Nguy co vay
nhiém dung cu
sau khir khuan
(chwa dong goi)

Khoéng tuan thu Dung cu sau khur
quy trinh khur khuan mUfc d0 cao
khuan mUc d0 cao khéng khd

Kiém dung cu, dong goi

Bd dw, thiéu dung cu vao hép

Kiém chirc nang dung cu chwa dat

Khéng c6 dung cu mai thay thé cho DC khéng dat yéu cau
Quén bo test hoac dan nhan vao hdp dung cu

Quén xit béi tron, bao duwd'ng vao dung cu ndi soi

Bung tui ép

Pong sai hoac khong thay ré han st dung

Dém gac khéng du, khéng dung (thiéu hodc dw)

Mat dung cu/ thiéu
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Chu trinh tiét khuén

1. Leak test khdong dat

2. Bowie dick test khéng dat

3. Chon nham chu trinh tiét khuan nhiét d6 cao

4. Séap xép dung cu vao 10 tiét khuan khéng phu hop

5. Quén dong 16 théng hoi (hop xoay 16)

6. Cac chi thi kiém soat chéat lwong tiét khuan khéng dat: vi sinh, sinh héa
7. Ghi sai hodc nhdm thdng tin chu trinh tiét khuan

8. Quénghimélo

9. Doc sai hoac quen doc két qua céc test tiét khuan

10.Dung cu tiét khuan khéng dat

llllll
uuuuuuuuuuuuuuuu

diad’ HICS=5

Luu trir cap phat

1. Khéng sap xép theo nguyén tac FIFO

2. Khdng kiém tra tinh nguy&n ven va théng tin ctia géi hodc hop
dung cu

Moi trwo'ng, khéng khi phong Iwu trir khnéng dat

Cép phat nhdm hoéc dw, thiéu dung cu

M4t dung cu

Khéng da dung cu dé cip phat

Cép phat truwdc khi co két qua vi sinh

NOoOOkW

oclety
uuuuuuuuuuuuuuuu
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Cac van dé khac

1. NVYT bj phoi nhi€ém: hda chat - tiéng 6n, vi sinh vét, vat sac
nhon, tw thé lam viéc

2. Ténga

3. Béng .

4. Sy co chay no

5. May moc hw . )

6. Hé thong nwéc RO khéng dat tiéu chuan/ ngirng cung cap
nwéc

M HICS::3

OOOOOO
uuuuuuuuuuuuuuuuuuu

3. DANH GIA VA PHAN LOAI NGUY CO

R

oooooo
.................
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Thang do vé

kha ndang xay
ra (O)
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Kha nang xay ra sw co

0:K

1: Hiém

2: Pa xay ra
3: X&

4

5:

hong bao gi¢

ay ra vai lan
Thuo’ng xay ra
: Chéc chén xay ra

(GENET

phat hién (D)

Kha nang phat

Diém hién Giai thich

5 Khéng thé phat hiégn  Khéng c6 co ché phat hién

4 Khé phat hién Phat hién qua kiém tra tht cong

3 C6 thé phat hién (mirc  C6 thé phét hién, con 1& thudc tri nhé
d6 trung binh)

2 Dé& phat hién (mirc @@  C6 quy trinh kiém tra, kha ndng phat
cao) hién cao

1 Ché&c chan phat hien  Tw dong hoa, cé nit chan phat hién

duwoc néu cb xay ra

ngay khi xay ra 16i

Ho Ol Mish oy
iecton Cortro

oclny

TP

ol kidm st il 0
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Muc do

nghiém trong

(S)

= R "> re
biém Giai thich

1 C6 anh hudng chi phi it nhung ko gay giam chire nang
ngwoi bénh/ van hanh hé thong

2 ¢6 anh hwéng chi phi vira nhwng ko gay giam chirc nang
ngwoi bénh/ van hanh hé théng

3 anh hwdng gay keéo dai thoi gian diéu tri/ kéo dai van hanh
hé thong

4 anh hwéng chirc ndng can can thiép xam lan/ anh hwéng
murc d6 nang trén van hanh

5 gay chét ngudi/ anh hudng ndng né dén uy tin BV

08/05/2023

Xac dinh
nguyén nhan,

thue hién du
phong va xt ly
khi xay ra

Xac dinh nguyén

nhan

0 Chwa xac dinh
nguyén nhan

BV da c6 phwong an
phong nglra

Khéng cé phwong an

IC Ho Ol Mish Gay
H iecton Cortro
oclety

ol ki sodt vl khade TP HOM

BV c6 ké hoach giai
quyét, xt tri tinh hudng
khi xay ra

Chuwa c6 ké hoach

1 Da phan tich nguyén

dé can thiép it nhat 1 giai

C6 ké hoach, trién khai

nhan phap mot phén
2 da can thiép cho <50% C6 ké hoach, trién khai <
cac yéu to tac dong 50%
3 da can thiép 50-90% cac | C6 ké hoach, trién khai
yéu tb tac dong 50-90%
4 da can thiép >90% céac C6 ké hoach, trién khai

yéu t6 tac dong

>90%

IC Ho O e Cay
H iecton Cortro
oclety

0l i sodt il Khade TP HOM

13
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Chon wu tién cac sai 16i can cai tién

Failure Mode Analysis

Failure Failure Failure Detection
Mode Effect* Cause™* Method*

ren = () @) = O

Severity: How bad is it going to be happen?
Occurrence: How often does it happen?
Detection: How easy we can notice it?

IC o O sk Cay
H iecton Cortro
oclety

01 ki 50t nhebem Khudn TP HM

Cach tinh nguy co va muirc do wu tién

LGENET ] Kha nang

Nguy co tai khau kiém, rira dung cu xéy ra sw phat hién Hau qua khi Diém nguy co  Uu t‘ién giai
[ X(0))] (D) xay ra (S) (OxDxS) quyet

M4t dung cu/ thiéu khi nhan dung cu do 4 1 2 8 20
Dung Cu Noi Soi hw héng sau khi str dung 4 4 2 32 5
Huw vat dung/dung cu 2 1 2 4 30
Dung cu khéng dat chuén riva béng tay 3 1 2 6 24
Dung cu khoéng dat chu%n rira bang may (DC do, test khéng

dat, khéng bom hoéa chat) 2 3 2 12 12
Chon nham chu trinh rira bing may 2 2 1 4 30
Sép xép dung cu khéng phu hop (qua nhiéu, dung cu khong

thao roi, dung cu nhon xép cung day cao su) 3 3 1 9 18
Khéng kiém soat chu trinh ria trudrc, trong va khi hoan tat 3 4 1 12 12
Dung cu sau khi rira béing may ho3c tay bi héng 4 2 2 16 9
Dung cu khéng sy khd 3 2 1 6 24
Ghi sai hoac nhdm thang tin chu trinh rira 3 3 1 9 18

Ho 0 M Gy
HICSESs
ociety

101 b st s Khadn TP HCM
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Rui ro, nguy co giai doan kiém tra/ déng
g6i
B dw, thiéu dung cu vao hop

Kha nang xay ra [Kha nang phat Hau qua khi xay
sw cd (O hién (D ra (S OxDxS quyét
4 4 3 48 1

Kiém chtrc nang dung cu chwa dat 4 3 3 36 2
Quén bo test hodc dan nhan vao hop dung

cu 2 4 1 8 20
Quén xit boi tron, bao dwdng vao dung cu

ndi soi 4 2 1 8 20
Bung tdi ép 4 1 2 8 20
Doéng sai hodc khong thay rd han st dung 4 2 2 16 9
Dém gac khong du, khéng ding (thiéu hodc

dw) 4 8 3 36 2
Nguy co vAy nhiém dung cu sau khtr khuén

(chwa déng goi) 2 2 3 12 12
Chon nham chu trinh tiét khu&n nhiét do

cao 2 3 1 6 24
Sép xép dung cu vao 6 tiét khuén khong

phu hop 3 2 1 6 24

I Xép loai nguy co

- D

Dung Cu Noi Soi hw héng sau khi str dung NV CSSD khé danh gia phat

hién khi kiém nhan DC do 32.0 1
B dw, thiéu dung cu vao hop 26.7 2
DPém gac khoéng dd, khéng ddng (thiéu hodc dw) 26.0 3
Kiém chtrc nang dung cu chwa dat 18.7 4
Khéng déng 16 théng hoii 18.0 5
Khéng kiém tra tinh nguyén ven va thong tin clia géi hodc hép dung cu 16.7 6
Dung cu tiét khuan khéng dat 14.0 7
Cép phat nham hoac dw, thiéu dung cu 14.0 7
Khong sap xép DC da tiét khuan theo nguyén téc FIFO 13.3 9
Dung cu sau khi rira bdng may hoac tay bi héng 12.7 10
Bung tui ép 12.7 10

15
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Panh gid hé sb nguy co uu tién

Buoc -
trong | Kiéu sai i Hau qua Nguyén nhan S|O|D| RPN

quy trinh l l

Chuyéngicé  Anh hudng thé nao?
thé xay ra &
budc nay? Tai sao xay ra?

Gidi phap thuc
hién

N|lo|lu|r|lw | Nn]|R

M HICS::s

iecton Cortro
oclety

Xép loai wu tién

Rui ro, nguy co’ tai CSSD % .
5 i ién
1

B dw, thiéu dung cu vao hop 4 4 3 48 0 1 1
Kiém chtrc nang dung cu chwa dat 4 3 3 36 2 0 0 1
Pém gac khong du, khong ding (thiéu

hoac dw) 4 3 3 36 2 1 1 1
Khoéng kiém tra tinh nguyén ven va théng

tin cdia goéi hodc hop dung cu 4 3 3 36 2 0 1 1
Dung Cu Noi Soi hw héng sau khi str dung 4 4 2 32 5 0 0 0
Khéng déng 16 thong hoi 4 4 2 32 5} 0 0 0

16
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4. PHAN TICH NGUYEN NHAN GOC

Ho O Mot Gy
iecion Cortro
oclety

101 b st s Khud TP HCM

DUNG CU KHONG BAT YEU CAU VE CHU'C NANG

CONNGUOIL MOI TRUONG

Dén thoi
diém nhan

Thiéu giam i dung cu

sat tirng Nhiéu dung
nhan vién cu dén

1.Khéng kiém
theo quy trinh

3. Thuc hién kiém
tra khong diing
N e

— Chiguan

cung lic

Lich nhan
DC chua
phi hop

Khéng tap Sao nhang
:(hhw trung trong lic 16 thic aé
1L "
khong nher x 520 {ip mé hép Thiéu nhan
céch kiém s
2. Khong thyc hign

kiém tra T
1am nhanh

DC KHONG
\ SUDUNG

BUOC DO
CHUC NANG
KHONG DAT

Khong dii dén

6 kinh phon
Thiéu b6 dung cy AT «
& xoay vong :
S~ Théucoss
Thiéu héa chat dung cu thay thé

Thiéu huéng dén i
» trye quan béi tron
Thiu quy dinh \ o
chi tiét vé giam Thiéu phuong ‘é:'u'::’u‘;:g“
= fenlitinia thich v6i lam
» do chirc nang e
azc biet

QUY DINH/ CHINH .
SACH TRANG THIET B[

Ho O Mt Gy
HICS:ex
oclety

101 ik st ksl Khadn TP HOM
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DONG GOI THIEU/ DU GAC

Bénh dong,

Mudn lam / qua tai «
n nhanh dé& nghi
Con ngU'Gi s6m .
Khéng c6 rd
nho ch(fa vira «

/ Khé kié'rn tra, / mot bd DC

Chuta quy dinh cu thé

nguGi n?o 18y DC méi \
rlfa xong Xép gac

Chua hoan tat QT khong dng ghelden
ki€m lai lam quy cich
chuyén khac
Chuwa c6 QD han PR Khéng ki€m tra
ché néi chuyen/®T ~—__ WEE R e G GpEn
trong gio’ lam ./

Sao nhang do néi 4 theo quy dinh
chuyén/ dién

thoai

Chua vat dung

Chua bt budckiém | i dinhIUgng —
tra ngdu nhién U dong, Chufa 6 céch phat
hi€n s6m néu c6
. thi€u/ du’

cr;Lra c6 huGng
Chufa thudng dan béng hinh

xuyén nh3c nhé, anh, giup de f

giam sat tuan thl nhd

viéc kiém dém DC

a*

Phudng ti€n

08/05/2023

DONG GOI THIEU/ DU DUNG CU

Mu6n lam Bénh dong,

nhanh d& qua tai
nanism

Con ngu'di

Chtfa quy dinh cu
& ngudi nao Idy DC
mi rifa xong

Lamnhigubd _/ RG rlfa to
am nhiéu e
ok hira hai bO
Chifa hoan tét cung lic cho ‘dua a'u-
Qr kiém fai lam s Ung c
chuy@n khic
, Khong
‘Chua €6 QD han 13 Khong kiém 4nh ba
P - M&t tap trung 8 dénh bang
hé néi chuyén/DT N\ : tra 56 Iugn, i&m dd
e oy -/ kiém dung

DC theo quy
trinh

5a0 nhéing do ndi
chuyén/ dién
thoai

cach

Chua c6 cach phat

Chua bét budc hién s6m néu c6 .
»kiém tra s0 IUgng thi€u/ du’ Chua corb nhd
DC ngdu nhién chi chifa a mdt
Chfa cohung gy
Chua gidm sét dén béing hinh
tuén thi viéc kiém anh, gidp dé
dém DC clia nhé
TUNG CA NHAN

Ho O Mish Cay
recion Cortro
ociety

101 i st sl Khuf TP HOM

ICSM» i Gry
H tecton Cortra
oclety

01 ik st e Khad TP HOM
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KHONG DAM BAO TiNH NGUYEN VEN VA THONG TIN CUA GOI/ HOP DUNG CU

VTN TROEORETEN VAT TU, TRANG THIET B] ‘
» Thidu gidm sat
— Khong . Méy han cét chura
chém dau Khéng co sén diu in thong tin ty
—— Erolee) éng nhura, phéi cat dong
Chiquan ——— Khéng kiém tra cho cac dau
dc nhon
Kich ¢& tii ép
Chét Iong i ép e kiGN P NP VO
Y Kém, I6p keo d8 8 lugng dung cu
Chua c6 bang Eg‘ﬂmé’ﬁ: = bung
kiém bangiao  —>
gitra 2 tua :’:;‘ glaZuai Khong c6 phuong . .
Y tien phét hién 15 Khéng dam
thing nhd bdo tinh
nguyén ven
va thong
Cﬁhus rz sodt Thiu nhan sy tin ciia goi/
t6ng thé quy hé ~
" hgp DC
céch déng g6i Khéng di thoi gian P
Chura c6 quy trinh, quy dinh i ép Kiém tra tét ca cac goi
cu thé kiém tra tinh nguyén
ven va théng tin cta g6i t )
Qb quy cach Bénh dong, qua tai
déng goi i ép
. . ’ MOI TRUONG LAM VIEC
QUY TRINH, HUONG DAN

Cac phuong phap cai tién gidm sai |

Giai phép khién sai 10i khong thé xady ra

Khi€n sai s6t khé xay ra han

Khi€n sai st dé phat hién néu cé xdy ra

Khi€n hé thdng manh mé& dé chiu dudc
sai sot

' "CS»uw«m
Joclety

01 ik st

On

VD: may ngUing hoat dOng néu leak test
khong dat

Chup che chdn ndt van, miéng mica che
chén cho néng

Chi chon dugc chu trinh thuGng st dung

Dung cy dudc tiét khudn, chi thi nhiét s& chuyén mau den
Déng gdi tdi ép thay vi hdp kin, can hOp dung cu
Quét hinh anh kiém dung cu béng phan mém Al

Thay vi bang canh bao khéng dudc d8 tran, hodc lau kho
ngay khi bi d0 tran, bang ghi : “lam n6 ba bang mach dién
tUr chi trong vai tuan vGi gia moi bang 1000 d¢6”

ICS“; Mish Cay
H ton Cortra
oclety

101 ik st sl Khad TP HOM
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p: B du, thiéu dung cu vao hop

Quy dinh nhan vién phai hoan tt kiém dung cu

ERED TUnE ctia hop dang kidm mi ri di. BS sung thém [VIREEE) (I Gt it

Klrlong hoan tat qua trinh quy dinh: khang ndi chuyén riéng, han ché st BCN khoa xay dwng quy dinh cong va giam sat viéc thuc 07/3 - 10/3
kieém dung cu . N PN °: hién

dung dién thoai trong qua trinh kiem dung cu
LT ALt Gl G G Cung cép rd nhé hon dé rira tirng bd dung cu  BCN khoa viét t& trinh xin mua 20 r6 nhé 07/3-10/3

lic cho nhanh
Thiét ké b6 sung giao dién dung cu co hinh
anh va so lugng, nhan phai click chon cho ting

Khéng danh checklist mat | 5, "3 mdm tw déng ddy danh sach bang  Anh Son, Théng hé tro thé hién giao dién

Jiteil i) x kiém da duoc kiém. Trong truong hop cé dung trén phan mém R =258
Thiéu huéng dan tric quan N i a o T AL PN
cu hw/I6i, nhan vién click chon nhap thong tin
16i
BCN khoa liét ké cac huwéng dan va quy
R e s Tang huéng dan cong viéc béng hinh anh cu  dinh can b sung H& tro' chup anh xay dung )
TSI LAY G AEIE thé B sung c4c huréng dan, quy dinh tai cdc  huéng din: Tan, Linh, Nghia ~ 10/3 - 2013
khu vuc: PA, Tuén, Toan
-z LA = . o -z x s 5 N L
Th_l?u nguoi kiem tra ngau Qh'uy dinh trl:Pcyng tour kiém tra ngau nhién 20% BCN khoa xay dung quy dinh waorng tug thue hién giam sat 07/3 - 10/3
nhién s0 lwgng hop dung cu vao bao cao
Khong d nguoi lam viec B sung nhan sy BCN khoa d& xuét (P EBITEN WEN N | s - g
theo nhu cau

Giai phap: Kiém tra, bdo dwéng chirc
nang dung cu chwa dat

Hb tro chup anh xay dung
hwéng dan: Tan, Linh, 10/3 - 20/3

Phu trach xay dung cac hwéng dan:

Thiéu hwéng dan tree quan Thiét ké cac hinh anh tric quan v, /Al

Nghia
Khong c6 vat ligu d& kiém  Doc lai guideline --> chwa tim thay dwoc tai
chirc n&ng/Vat liéu kiém  liéu chinh théng: tuy nhién cé cac hwéng  BCN khoa quy dinh thoi gian dé kiém
khéng twong thich véi thuwe dan cla hang steris khuyén cdo thir trén  tra chivc ndng kéo va cac dung cu khac 10/3 - 20/3
t& 1am sang/Khong da co sb chét liéu latex va khuyén cdo thdi gian @& PA: phu trach mua latex dé thtr kéo

bd xoay vong thtr chirc nang kéo 1a méi 2 tuan
PA thwe hién dv tru lai toan bd cac mat

Thuc hién kiém tra chirc ndng va co . -
hang trong nam

Thiéu co sb dung cu dé thay

thé phwcmg an thay thé wu tién doi véi cac mat Duy, Tuén, Toan: thyc hién kiém ra va 10/3 - 31/3
hang N ;
ra soat chat lwgng dung cu
Thiéu dén, kinh phdng dai D& xuét va nhic lai cong ty cung cap O L2 D ) AT E Ll (o 07/3 - 15/3

viéc tai tro' va mua sam
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Phan loai cac hanh dong dwoc khuyén cdo

- Hanh dOng manh Hanh dOng it doi hoi con ngudi tuan thu

Thay d6i vat ly/ ki€n truc

Thiét bi m&i va kiém tra ch(c nng st
dung

Kiém sodt ki thudt (b&t budc)

TOi gian quy trinh
Chudn héa thiét bi/ quy trinh chdm séc

Lanh dao tham gia truc ti€p

Khéng c6 16i di khac d& xam nhap ngudc chiéu
May rira/ tiét khudn tu' dong

ChuGng trinh 18p trinh san: leak test dat mi van hanh
dugc may tiét khuan

Loai bo cac budc thira trong quy trinh

Dung barcode dinh danh dung cu, ki€m dung cu bang Al
(hinh @nh)

Phan tich nguyén nhan gOc céc su cO

Ho O it oy
HICS:
oclety

101 b st s Khud TP HCM

Phan loai cadc hanh dong duoc khuyén cdo

O 0 N O U1 b W N =

.—/\’_4565/ 2023

DU phong

Tang nhan su/ giam khGi luUGng cong viéc
Ung dung phan mém

Han ché phan tam

Dao tao hudn luyén trén moi tru'Gng gia lap
Bang kiém trudc, trong sau thuc hién

Han ch& nham do hinh thic va vi tri tuGng tu’
Chuén hoa giao ti€p bang cong cu

Chuén hoéa thong tin

Dung cu/ thi€t bi

DU phong nhan su’ ho trg khi vao cao diém

Canh bao khi thi€u dung cu (can nang)

Khéng dung dién thoai di ddng & khu vuc kifm dung cu

Pao tao trén mo hinh cé giam sat

Bang kiém dung cu

ChBng nham 1an chon chu trinh

ISBAR, 13p lai (check back)

HSD in tu’ dOng cling nhan hOp thay vi ghi tay/ déng mOc nhay

oot Gy

HICSES

101 b st sl Khad TP
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Phan loai cac hanh dong dwoc khuyén cdo

Hanh dOng yéu Doi hGi con ngrGi tuan th, thu'c hién
chinh xac
1

Ki€m tra hai [an (double check)  Kiém s6 IuGng dung cu/ gac hai lan

Canh béo Thiét bi gdn canh bao/ bio dong
Thiét I8p nguyén tdc, quy dinh Can kiém tra sO IUGng gac trudc déng goi hai
mai lan
4 Hudn luyén Hudn luyén khi st dung thi€t bi, phuGng ti€n
mdi

08%5/2023 Hic E"}l"??‘;
w hade TP HOM

NHUNG DIEU CAN NHO

HICS: s

ki sodt il khde TP
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Cac budc thuc hien FMEA

Buwéc 1: Chon lya Bwoc 3: Thao luan
quy trinh cé nguy Budc 2: Phac thao Ve cac sai l0i tiem Buwéc 4: Xac dinh
co cao va thanh lai quy trinh an va hau qua cta cac sai loi chinh
Iap nhém phan tich no

Budc 7: Banh gia
hiéu qua can
thiép/giam sat QT
moi

Buwéc 5: Xac dinh Bwdc 6: Thwe hién
nguyén nhan goc geemd can thi€p/Thiét 1ap gemsd
clia cac sai 6 quy trinh méi

Buwdc 8: Phan tich
va kiém tra nguy
co

Nam vifng, danh gia thuc trang

QUAN LY
NGUY CO’

THANH Hi€u mU’c d(:) manbh, trung binh, y€u cla cac
gidi phap d€ chl dOng ngdn nglfa

Ra sodt nguy cG chl dOng

cONG CAN

Co su'tich cuc tham gia cUa Ban gidm dGc,
toan thé nhan vién TTTK, khoa PTGMHS,
Phong VTTTB
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