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HOI NGHI KHOA HOC KIEM SOAT NHIEM KHUAN 2023

I I Ho Chi Minh City
ICS Xu hutng phit trién Kiém sodt nhiém khuan

HYI kiém soat nhi&m khudn TP HCM

Chuéan nang lwc
cua ngwoi lam Kiém soat nhiém khuan
trong xu thé phat trién cua y hoc hién dai

TS.BS. Huynh Minh Tuén

NOi dung

« Nhac lai: Cac quy dinh v& KSNK trong TT16/2018 vs thu' trang dao
tao KSNK & nudc ta

« Gidi thiéu mé hinh chuén ning Iuc clia ngudi 1am KSNK (Infection
Preventionist = IP) clla APIC

« MOt sO y ki€n d€ xuat

.j\/Jo&Je/zozs Chudn nang IUc IP - HMT H‘CSJ:r’Fy
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Thong Tu 16/2018: Cac bién phap KSNK
Chuong 2: biéu 3 - 15

3. Xay dung, phd bién cac huGngdan, 9. Quanly & x(r Iy d6 vaiy t&
quy dinh, quy trinh, k€ hoach KSNK 10. Quan Iy chat thai y t&
4. Giam sat NKBV & cac bé-.nh truyén 11. V€ sinh méi truGng bénh vién
nhiém cé nguy cad gay dich T o '
., L , . 12. An toan thuc pham
Giam sat tuan thu thu'c hanh KSNK . R . o x
a . 13. Phong ngUa & xU tri phGi nhieém
V€ sinh tay , li&n quan vi sinh vat
Phong nglra chuan, dua theo duGng 14. Phong chdng dich bénh
|ay truyén & s dung PTPHCN R .
15. Quan ly héa chat, vat tu dung

8. Quan ly & x(r'ly thi€t bi, dung cu'y trong KSNK
te

we/zoza Chudn nang Iuc IP - HMT HlCSZri’lchi,l-’;

oclety
vvvvvvvvvv

Thuc trang dao tao KSNK & Viét Nam

 Dau vao: da nganh (hi€n nay gidi  * Yéu cau dao tao (theo TT16)

han trong cac nganh strc khoe) « Cac I8p 3 thang danh cho nhén
« Co thé ké ra: vién IPC & CSSD
* BS da khoa/y hoc du’ phong . Lqp 1 the?ng
« D * LOp 5 ngay
« DUGC * CME (céc chuyén dé)
* Sinh hoc/Céng nghé sinh hoc * Cd sd dao tao: qua it so vai nhu
* M@i truGng cau
* Cac truGng hgp cé biét... « Hau qua???

._/\/JO&J()/ZUZS Chudn ning Iuc IP - HMT HICS;?;Z;‘Y;.’;
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Chuan nang lyc APIC

APIC Competency Model
for the Infection Preventionist

Leadership and
Program Management
n

* GiGi thi€u lan dau 5/2012 vy ™
* SO d0 hda cac linh vUc ndng luc i ﬁf
can thi€t trong linh vu'c KSNK -
* Dinh hudng phat trién (gido duc-
dao tao) G cac cap d0 nghé
nghi€p (chuyén gia) KSNK

.—/\/J(J&e/zozs Chu8in ning IUc IP - HMT chs‘ﬁ'ﬂfﬁg
ikt

So do tdng quan

* “Ngugi bénh lam trung tam”

* Xoay quanh 13 3 cap d0 nghé
nghi€p (chuyén gia) va 4 linh vuc
thi€t y€u cho IP phuc vu cho tam
diém 13 “Idy nguTi bénh lam
trung tam”

* Hoan thi€n trong 3-5 ndm (sau
dai hoc)

.-/\’_{566/2023 Chudn nang Iuc IP - HMT HlCS?J&%
ol kidm sodt nhide

Clety
it TP HCM
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Cdac cap do nghé nghiép (chuyén gia)

« Ngudi mGi (Novice)
 Ngudi thanh thao (Proficient)
* Chuyén gia (Expert)

Leadership and
. row s 2 \ P M. t
« Dim IUu y: “Chlng chi hanh i itiat

ngh&” dugc cap sau khi d3 trai
qua giai doan Novice (Thi dau)

.-/\’J0§é6/2023 Chudn nang Iuc IP - HMT HICS&’T{&}E
ekt AL 24

IP “mdi” (Novice)

« TGt nghiép (hodc chudn bi tGt nghiép) dai hoc (BA)

* “Tim hi€u” c4c thong tin v& ki€n thirc, k§ ndng G ban vé ki€m sodt &
phong ngUa nhiém khuan

* Thu'c hi€n dudc gidm sat dich t€ va viét bao cdo dua trén dif li€u
gidm sat

* D3 hoc Dich t€ hoc c0 ban

* Vi€t dUdc cac quy trinh, chinh sach cd ban

« Chudn bj thi 18y Chi'ng chi hanh nghé& (KSNK) (CBIC)

o-/\,_/\é ’ NguOn: apic.org ‘
05)06/2023 Chudn nang Iuc IP - HMT Hicsg&%
kot AL S
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IP “thanh thao” (Proficient)

« Dat chudn “Novice” (& trén day)
* TOt nghi€p dai hoc
* C6 Chng chi hanh nghé

* Thuan thuc nhi€u k¥ ndng khac nhau (trong 4 Iinh vuc thi€t y€u cla KSNK
trinh bay sau day)

« Thé hién tu duy phan bién

« Thé hién kha nang phat trién 1&n cAp d0 chuyén gia (trinh bay sau day)
« Hu8ng dan dugc nhing IP “md&i” va IP chudn bi thi CCHN

* Thé hién kha nang lam viéc nhém (team-work)

* Thé hién chuén ning Iuc cla IP trong hoat ddng an toan ngudi bénh

. ()’vi tri 13nh dao (trong 1 Iinh vuc hodc 1 nhém nhd) trong KSNK

05)06/2023 Chudn nang Iuc IP - HMT H5|( SZ,,‘Q’;?‘:‘;-';
T IINGYoc et y

IP “chuyén gia” (Expert)

* Dat chudn “Novice” va “Proficient” trén day
* TOt nghi€p sau dai hoc

« Thé hién ning Iu'c vé: lanh dao, quan Iy, gido duc-dao tao, tuU vén, phan
tich chuyén sau, va lap ke hoach chien IuCc

* Duy tri dugc CCHN

* HUSng dan dudc nhitng IP & 2 cap d0 truGc

. D‘ul({jgl\fl?ng nhan 1a 1anh dao, chuyén gia trong linh vuc an toan nguGi bénh
va

« O vi tri I3nh dao (tdm khu vuc hodic quBc gia) trong linh vurc KSNK

* Chy tri cac chudng trinh gido duc-dao tao v€ KSNK (tam khu vuc hodc
quOc gia)

05)06/2023 Chudn ning Iuc IP - HMT HGCSO’?‘?\;T;
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4 linh vuc thiét yéu cho ngudi lam KSNK

1. Lanh dao & quan ly chuGng trinh
(Leadership & Program management)

2. Phong ngla & ki€m soat nhiém
khuén (Infection Prevention &
Control)

3. KV thuat (Technical)

4. Caiti€n chat lUGng & 4p dung khoa
hoc (Performance Improvement &
Implementation Science)

’J\/JOSée/zozs Chudn nang Iuc IP - HMT H'CS?’?"T?'}?;
ke AL 2

Lanh dao & quan ly chuvong trinh

* Kha néng anh huGng ngudi khac
(khdng phai quyén IUc ap ché)

* PhGi hgp

* Theo doi gidm sat

e Quan ly chuGng trinh
* TU duy phan bién

* Giao ti€p

.J\'_{Sée/zozs Chudn nang Iuc IP - HMT H]CS:&""&&

fm st e Khade TP
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* IP dudc xem la chuyén gia trong linh virc nay (Ianh dao & quan ly)
« Anh hu’o’ng, thuy€t phuc nguGi khac
* Ky nang hO trg cac hoat dOng KSNK
* Giao ti€p vdi cac lanh dao khac, thanh vién trong nhém, dong nghi€p
* Ky ndng “theo d&i-giam sat”
* Kha nang quan ly  cOng vi€c thuGng quy-hang ngay vs tap trung nguon
IUc Uu tién cho van de quan trong (n€u cé phat sinh)
. Ck?u’o’ng trinh hanh d0ng hi€u qua: linh hoat & hi€u chinh muc tiéu khi can
thiét
* TU' duy phan bién khi d6i dién céc tinh huOng phurc tap (nhan thre,
u’ng dung, phan tich, tOng ho’p, danh gia thong tin tU cdc nguOn quan
sat, kinh nghiép, phan hoi, giao ti€p > hanh d0ng)

. Ky nang giao ti€p co the la quan trong nhat (dung thdi diém, chinh
xac, dap u‘ng nhu cau cla nhiéu d0| tac khac nhau) (Thong d|ep vé
KSNK dat hi€u qua hay khdng phan IGn do cach truyén tai)

.-/\/—JOSéWZOZS Chu8n nang Iuc IP - HMT Hic yﬁ%
01 sk it vl khada TP HOM

hufa TP HC:

Phong nglra & kiém soat nhiém khuan

R ki e ——

* Dich t& hoc & giam sat Implementation
* Danh gid nguy cC

* Giam thiu nguy cG & phong ngUra
nhiém khuén

« XuOng thang khang sinh
. SUr dUng & phién gidi cac xét nghi€ém

chan doan | nfection
* Gido duc-dao tao Control Domain
* Nghién cl'u khoa hoc ‘
05)06/2023 Chudn ning Iuc IP - HMT H‘ICS%?{T"’
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. Ban chat hoat dOng kiém soat nhiém khudn: “dOng” va “hay thay
doi” vi tac nhan mdi hodc tac nhan khong mdi nhu’ng xay ra trong
hoan canh khac - doi hoi phuGng phap phu hgp (mai)

IP phai la chuyén gia trong cac hoat dOng sau day
* Hoat dOng gidm sat: dinh nghia ca & phan tich sO li€u
* Danh gia nguy cC

* Xay dung chién lugc glém thiéu nguy cG (cho ngu’(‘J’l bénh), gbm: gidm
ty 1é HAI, xay dung mdi hodc sUa chifa (cd sG ha tang) ddénh gia cac
san pham mdi & phudng phap méi (chdm sécy te)

. XyOng thang khang sinh (bao cdo giam sat dich t6 v tac nhan & phd
d€ khang), gido duc-dao tao (orientation) va nghién cfu khoa hoc (tu
duy phan bién)

.—/\/_/0546/2023 Chu8n nang Iuc IP - HMT Hic hcton o
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Ky thuat

. Ung dung cong nghé thong tin (IT)
* KY thuat thuc hi€n gidm sat
* Bénh 4n dién tI (EMR)

._/\,JOSéG/ZOZS Chudn ning Iuc IP - HMT chsm:&i’é
Wk o 0
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* Gidm sat NKBV |a hoat dOng thi€t yéu clla KSNK: bao cdo phai kip
thdi & chinh xac

IP nhat dinh phai thanh thao
* Word, excel, ky ndng st dung cac phan mém thuyét trinh & giao ti€p

* Ti€p can thong tin hanh chinh va bénh 4n 1am sang (thgng qua EMR),
thong tln nhap/xuat/chuyen (ADT), thong tin dudc, chan doan hinh
anh, phau thuat

* La chuyén gialT hodc can ho trg cUa chuyén gia IT g€ trich xudt cac
thong tin trén (k¥ nang giao ti€p vdi chuyén gia IT!!)

. Ky nang validate d{f li€u dudc cung cap bdi IT (tinh chinh xac vs dOng
nhat)

* IT hoa cac cong vi€c truyén thOng clla KSNK |a sOng con (vi khOi IUGng
cong vi€c giam sat, phan tich data & bdo cdo |a khong 10)

.-/\/JOSée/zozs Chuan ning IUc IP - HMT HICSErs:
i

llllll
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Cai tién chat luong & ap dung khoa hoc

 Nhan dién “van dé&” (cd hoi)
* Thanh 1ap d0i hanh dOng
(taskforce)

lership and

* Cong cU & phuCng phap n Management
* Khoa hoc U'ng dung

* Do IUGng céc chi s can thiép (do 4
lUGng hi€u qua)

Performance
Improvement and
Implementation
Science Domain

Patient

Safety

._/\,JOSéG/ZOB Chudn ning Iuc IP - HMT Hic Dention o
01k st

oooooo
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* KSNK: giam ty 1& HAI (y hoc hién dai: ap dUng thuc-hanh-dua-trén- chu’ng-
c(r va thuc-hanh-t6t-nhat) G moi cdp dd va moi hoan canh chim séc y té

* Khoa hoc Ung dUng chuyen tai két qua nghién clu khoa hoc vao thuc
hanh hang ngay (song con trong nang cao chat IUgng y t€ hi€n nay)

* P pha| co ky nang thanh thao viéc doc hi€u cac NCKH v& KSNK, chuyen tai
& gan két qua NCKH vao thuc hanh, gido duc-dao tao cac nhan vién khac
(BS, DD, KTV, NV...) tuan thd thuc hanh do Iu’dng cac chi sO can thlep

* Chi sO qua trinh (Performance Indicator) - KPI (VD: vé sinh tay, PPE, kh(-ti€t khuén
dUng cu, goi phong nglra NKBV...)

* Chi sO két qua (Outcome Indicator) (VD: ty I€ NKBV/t(r vong...)
* Caitién chat Iu’dng thay doi thuc hanh hién tai bang mOt thuc hanh tOt
hon. IP can cé nang luc: 13nh dao nhém hanh d0ng, xay du’ng k€ hoach,

chon Iua phudng phép, do IuGng hiu qua, 'ng dung cdc mo hinh PDSA,
Lean Six Sigma...

* Thuc hanh tOt nhat: cai nguGi bénh can (nhung trong thuc t€ thi???!111)

._/\/_&6/2023 Chudn ning Iuc IP - HMT HiCS;’

Mot sb vy kién dé xuat
* TruGng/cO sG gido duc

* Phat tri€n (thém nhiu) cic khoéa dao tao KSNK

* Theo cdp d0 nghe nghlep (dai cUdng, nang cao, chuyén sau) (xem xét kha ning phat trién
chuGng trinh ging ndi trd danh cho KSNK)

* Céc Iinh vUc thi€t yéu hd trg cong tac KSNK
* Nhi€u hinh thifc (dai han tap trung, CME, vira hoc vira lam)
* HOi ngh€ nghiép (HOi KSNK)

* Tham mUu cho cG quan quan ly nha nudc: Chuan nang IUc tOi thiéu > ChUfng chi
hanh nghé

* PhOi hdp cg sdlglao duc/donvi su’ dung lao CTOng IP: xay dU'ng chu@n ning luc/khoa
dao tao ting cap d0/chinh sach si dung lao ddng

* BGn vi st dung IP

* Chinh séch s(r dung lao dOng phu hgp (VD: nhan vién lam viéc tai CSSD)
* IP (hién tai & tuOng lai)

* Phat trién nghé nghi€p theo dinh huGng

.J\/Jok(]o/zozg Chudn nang IUc IP - HMT
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TOm tat

* Phap ludt hi€n hanh quy dinh chinh thifc cac bi€én phap KSNK

* Nhan su (sO IUGng & chat Iugng) khong/it/khé dap Ung du'gc

* Gido duc-dao tao: (sO IUGng & chat IUGng) khéng du
* Mb hinh chuén nang Iuc IP clia APIC

* 3 cap d0 nghé nghi€p

* 4 linh vUc ning Iuc thi€t yéu (1/ Lanh dao & quan Iy, 2/ Phong nglra & ki€m

soat nhiém khudn, 3/ K¥ thuat, 4/ Cai ti€n chat lugng & Ung dung khoa hoc)

* Y ki€n dé xuat

* TruGng/CA sG dao tao

* HOi ngh€é nghi€p KSNK

* DOn vi st dung lao dOng va ngudi lao dOng IP

'J\,_{Sée/zozs Chu8n nang Iuc IP - HMT

Chanthanhcamon
Quy Ddng nghiép d3 1ang nghe

Thong tin lién hé

TS.BS. Huynh Minh Tuan

Phé Chu tich HOi KSNK Viét Nam/LCH KSNK TPHCM
TruGng Khoa KSNK, BVDHYD TPHCM

Cell: +84 90 934 9918
Email: huynh.tuan@umc.edu.vn
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